
Broadway Corridor Steering Committee Meeting #19 
Prosper Portland, 222 NW Fifth Avenue, 1st Floor – Commission Conference Room 
Transit: MAX Green/Yellow/Orange lines near NW 5th and Couch; Bus lines nearby: 4/8/9/16/17/20/35/43/44/77 
April 23, 2019, 2:00 pm – 4:00 pm 

 
MEETING PURPOSE 
The purpose of the meeting is to:  

• Debrief the recommendation for a preferred concept and review the next steps for refinement of the concept  

• Understand and identify opportunities to strengthen the throughline of the project vision and goals in some of 

the next stages of implementation:  

o Contracting policies and practices. Using an example from the site preparation work being done on the 

USPS site, briefly walk through policies and practices and identify opportunities to package scopes of 

work and establish communication protocols to maximize certified business utilization.  

o Public realm activation and programming. Understand and identify interim use opportunities of the 

north lot of the USPS site and partnership opportunities for the future open space by exploring case 

studies.  

o Wealth creation opportunities in real estate development. Understand how wealth is created and for 

whom in community real estate development and identify opportunities for expanding who is investing 

in this project.  

o Sustainability. Discuss opportunities and priorities for energy and water strategies to deliver on 

sustainability and social equity/affordability goals.  

INPUT SOUGHT 
• Additional strategies/ideas to maintain the project vision and goals in the next stages of implementation of the 

development process  

MEETING MATERIALS 
• Reference Guide (Guiding Principles, Project Goals, Social Equity Impact Questions)  

• Stakeholder Feedback Summary  

DECISIONS or RECOMMENDATIONS TO BE VOTED ON 

• None 
 
UPCOMING MILESTONES 

• April - July 2019: Refine preferred concept  

• Summer - Fall 2019: USPS Master Plan Land Use Review  

MEETING SUMMARY NOTES 
 
1. Welcome and Introductions 

Jahmese Myres, ELP Advisors opened the meeting and invited all non-Committee members in the room to 
introduce themselves. She reminded the audience that in this public meeting, the public is primarily invited to 
observe the process and other opportunities exist for the public to provide input into the process. Jahmese 
briefly introduced the meeting agenda emphasizing that this would be a shorter meeting to discuss the 
preferred concept and implications, next steps between now and to the end of the Committee process, and 
ideas for taking advantage of some of the immediate opportunities.   

 
2. Public Comment 

Jahmese opened the floor for public comment. Hays Witt, who is a representative of the Healthy Communities 
Coalition (HCC), introduced himself. He explained that the HCC consists of over 20 community-based, 
environmental and worker organizations that work together to create and shape a different vision for the city 
of Portland. They expressed interest in the Broadway Corridor project from the start because of the potential of 



the project and strong leadership. They believe the project goals are both aspirational and achievable. HCC has 
agreed to negotiate the community benefits agreement, and they are looking forward to moving forward into 
next phase of work. Hays ended by extending an invitation for those who share in their vision to talk and 
engage with him. 
 

3. Check-in 
Jahmese briefly presented the project timeline. The primary focus thus far has been on development planning, 

community benefits, and most recently, the recommended preferred concept. The subsequent months will be used 

to thoroughly refine the preferred concept and to get more input on how to better align with that concept. Jahmese 

asked Committee members what they were hoping to complete or tie up as the end of the process is nearing. Below 

are some responses from the Committee: 

• Interested in more details around engagement as the Committee comes to close and thinking about how the 

Steering Committee will have ownership over the story of this process 

• We haven’t heard from Continuum Partners lately and are wondering what they are doing or thinking 

4. Updates 
Mayra Arreola, Prosper Portland, provided the following project updates:  
1. Prosper Portland will no longer be hiring for a community benefits agreement (CBA) position. Many of these 

roles will be absorbed by a full-time policy and government affairs role. Mayra also noted that Prosper Portland 

is not leading the process and is taking the lead from interested parties. 

2. Current local contracting opportunities for the USPS site include a request for proposals for HVAC Maintenance. 

There will be more opportunities in the future likely related to demolition of the USPS site. 

3. There are two community engagement opportunities coming up: 

a. 6/1 is My People’s Market 

b. 6/4 will be the fourth Broadway Corridor Open House 

5. Concept Selection Debrief and Next Steps 
Kimberly Branam, Prosper Portland, shared the process of getting to the recommended concept selection by the 
Executive Committee, which consists of herself, Shannon Callahan from the Portland Housing Bureau, and Kyle 
Chisek from the Mayor’s office. Before making a decision, the Executive Committee considered feedback from the 
Steering Committee, Public Partners Technical Team, the general public, and Continuum Partners. She noted that 
the Play concept appeared in most stakeholders’ top two preferences, it is the most feasible and flexible, and it is 
possible to incorporate elements of Nature and Discovery into this concept. She stated that the next step is to take 
the recommendation for approval by Prosper Portland’s Board.  
 
Kimberly closed her remarks by presenting some areas of refinement for the Play concept that will be the focus of 
the next few months. This included clarifying the vision of the Green Loop, activating Union Station, public realm 
programming and activation, natural environment and green infrastructure, and phasing and density. 

 
6. Maintaining the Project Vision and Goals through Public Realm Implementation   

Next, Jahmese announced that the remaining meeting time would be spent in small group discussion. The public 
realm activation and programming conversation was combined with the sustainability conversation due to low 
numbers in each of these groups.  
1. Contracting policies and practices: The main goal of this group is to inform committee members about 

demolition contracting approach to meet project goals in context of community benefits and line of credit and 

to hear feedback on how to exceed utilization goals. 

2. Public realm activation and programming: The primary goal of this group is to discuss short-term and long term 

interim use opportunities for the Broadway Corridor site. 

3. Wealth creation opportunities in community real estate: This group discussion will include materials based off 

the TA session held in March and broad strategies for wealth creation within one’s community. 



4. Sustainability: This group’s discussion will center around energy efficiency, an overview of early thinking 

regarding opportunities for water and energy strategies, and utility or bureau interests. 

Jahmese finished by explaining breakout session instructions and group locations.  

7. Closing in Small Groups 
All committee members self-selected into a breakout group and selected ambassadors to report back to the 
remainder of the groups. Below is a summary of the discussion from each small group: 

• Contracting policies and practices 

• Asset Management Project Manager/Mick O’Connell- Updates:  
o Demolition of the Main Building- The main contract could encompass 4 scopes (demolition, hazardous 

material, soil removal under the building, salvage of metal/other reusable materials)  
o Soil Cleanup: scopes of work include demo and haz material abatement of the VMF and a soil cleanup 

underneath the VMF and a pocket on the north side of the lot. 
o Prosper has applied for a Federal Brownfields grant for the soil removal portion of the work. Anticipated 

be hearing back from this grant by the June.  This work could potentially start summer 2020. 
o Other scopes of work: professional services: demo design team, environmental oversite, etc.  

• Participation Goals 
o Prosper is looking to maximize opportunities for minorities, disadvantaged business & women  
o Prosper asked the Broadway Corridor Concept team to try to exceed the 20% goal for Business Equity 

they are at 22% (MWDESB) 
o Outreach will be early and often  
o Current goals are 20% for Business Equity/ 20% Apprentice Hours per apprenticeable trade, 30% 

minority and 15% Women Workforce goals.  

• Schedule 
o Timing of contracts needs to align well or even be simultaneous  
o Deadline for work to be completed: June 2022 payment to city  
o Currently working through scheduling and procurement  

• Questions and feedback from Committee: 
o Suggestion: dis-aggregate MWDESB (minority, women, disadvantaged) in reporting 
o Question: Is Prosper doing an availability study for these types of scopes?  

▪ Prosper is currently considering that 
o Suggestion: Break the scopes work into several different packages and have a manager/owner’s rep to 

have oversight of them.  This could create more opportunities 
o Question: do you track $ all the way down?   

▪ Prosper does to an extent but want to improve. Idea of disaggregating data can be a start.  
▪ Want to see the $ and what that means, not just the %  

o Question: How will you pick your players? Can’t pick just big players.  
▪ Researching best practices possibly through alternative contracting 

o Question: Range for the amount? Range of # contracts?  
▪ Still working on that  
▪ Working to avoid a big company coming in so smaller can’t compete  
▪ Want to create smaller, local opportunities  

o Suggestion: Mentorship may be a good opportunity for smaller contractors  
▪ Potential issue: using as a scapegoat  

o Question: Deconstruction requirements?  
▪ Some/ Not sure about requirements on commercial buildings 

o Question: Additional opportunities   
▪ Trucking  
▪ Salvage/crushing concrete on site 
▪ Hazardous waste disposal 

o Final Question: Dollar amount of the grant Collin is applying for?  
▪ .5 million  



o Question from Prosper to Labor around abatement: is it an apprenticeable trade?  
▪ Removal done by labor  
▪ After license for removal, don’t need full apprenticeship  
▪ Lead abatement: depends on the function; some need more specialized  

o Suggestion: remember Construction in Portland will still be busy and be sure to get the word out early 
so Contractors can plan. 

• Wealth creation opportunities in community real estate development 

o Prosper Portland staff provided background on how we define wealth creation and how money is made 

in real estate development 

o Continuum presented their ideas around wealth creation opportunities specifically sharing their interest 

in utilizing tools such as a community investment trust and heritage buildings 

o Continuum shared they are working with foundations who are looking to use their capital to have an 

impact on housing security 

o Some Committee members expressed: 

▪ Interest in homeownership opportunities as a mechanism for building wealth 

▪ Caution in making sure we are not displacing people 

▪ The need for job creation opportunities for entry-level employees 

▪ Skepticism in “compassionate” capital being available for the site 

▪ The importance of an anchor employer who shares the Committee’s value as a way to deliver on 

wealth creation opportunities 

▪ Interest in spending more time to dive into these ideas specifically what is feasible in the context 

of the site 

▪ Interest in having Continuum share the research they’ve been doing around community wealth 

creation opportunities 

• Public realm activation and programming + sustainability 

o The public realm activation and programming discussion centered around easy and economical 

strategies for the short- and long-term activation of the space. 

o Murals by local artists reflecting the project’s multi-cultural aspirations 

o program of rotating murals, not the same for years 
o such as in examples where art/murals were used as a first move to revitalize vacant 

neighborhood space in Miami/Wynwood and Cincinnati Over-the-Rhine  
o Performance art 
o Temporary art installations 
o Mixed thoughts on skate park; could be a good active use but not in alignment with Universal Design 

principles 
o General agreement to assess offerings not currently available in the Central City and minimize “pay-

to-play” events and/or those that are not family friendly such as beer festivals  
o Look other Portland models 
o Potential partners suggested: PICA, PNCA, BLERG, Grand Ronde Tribes 

o The sustainability discussion focused on brainstorming opportunities and priorities for sustainability 
strategies on the site.   Interests included: minimizing the urban heat island effect, addressing air quality, 
noise mitigation, transportation impacts and light pollution (during  and post-construction), meeting and 
exceeding the urban canopy requirement, on-site energy storage, emergency staging elements of 
resilience planning, a distract scale energy system, bird-friendly design, sustainable materials sourcing, 
stormwater management and celebrating the river, and integrating sustainability and equity. 


