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Improving Communication 

Feedback Actions 

“Expert” culture • Use a combination of knowledge and experience of Committee 
members in content delivery 

Process is not transparent • Walk Committee  members through Master Plan scope of work 
• Create more in depth timeline 
• Improve communication through various modes – email/phone 

Lack of clarity where input falls for: 
• Small businesses 
• Tenanting/operating/programming 

• Develop Timeline: be explicit about roles and opportunities for input 

Work on early framework for CBA 
priorities 

• Develop a “Terms Sheet” for public benefits to be used as a “blueprint” 
for agreement negotiations; Terms Sheet will use Working Planning 
Tool framework to ensure alignment with project goals 

We need to look at metrics to inform 
community benefits at the front-end 

• (see above) – Working Planning Tool framework will be used to build 
out indicators to measure project goals, then metrics, and then finally 
benchmarks to be used as part of the “Terms Sheet” 

Concern that the Committee will not 
make a difference and efforts are futile 

 

• Report back how feedback was used – incorporated or not 
• Develop Timeline: Be clear about where input is most important 

throughout process  
• Revisit where we’ve been as a Committee – where group has made a 

difference in the process 

Address appearance of a zero sum game 
with environment/DEI 

• Create a working glossary list to have shared understanding around 
Prosper Portland definitions 

• Use Working Planning Tool for consistency and transparency 
• Develop Timeline: Be clear about where issues are addressed 

Concern around tradeoffs and addressing 
all issues in the room 

• Intentionality around programming, messaging, and activities for 
engagement 

• Need to keep evaluating this concern 

 
Steering Meeting Structure 

Feedback Proposed Actions 

Technical knowledge is an issue with 
varying levels 

• Begin Technical Assistance calls (starting January) to discuss meeting 
materials before larger SC meetings 

Smaller groups seem more effective • Utilize small group discussion in larger meetings 

Introducing non-SC members helped 
“break the wall” in the meeting 

• Continue to introduce non-SC meeting observers 

Would like a more even distribution of 
voices heard 

• Ask facilitator to use group agreements to address a more even 
distribution of voices being heard 

• Use small groups to allow voices to be heard 

Appreciate getting to know each other 
better and who is in the room 

• Build in activities that provide opportunity for SC members to get to 
know each other especially each other’s expertise 

Appreciate getting materials in advance • Continue to send materials at least one week in advance 

Purpose of the Committee is not clear • Communicate purpose within context of each meeting and as a whole 

 


