
Broadway Corridor  
Steering Committee Meeting #10  
Prosper Portland, 222 NW Fifth Avenue, 1st Floor – Commission Conference Room  
Transit: MAX Green/Yellow/Orange lines near NW 5th and Couch; Bus lines nearby: 4/8/9/16/17/20/35/43/44/77  
February 27, 2018, 2:00 pm – 5:00 pm  
 
MEETING PURPOSE  
The purpose of the meeting is to:  
1. Understand how construction workforce equity and business equity can foster economic and wealth prosperity to 

reduce racial and social disparities;   
2. Identify organizations and individuals on the Steering Committee that foster economic and wealth prosperity 

through construction workforce equity and business equity;  
3. Understand challenges and opportunities in achieving Broadway Corridor project goals through a construction 

workforce equity and business equity lens; and  
4. Prepare a pool of questions that help the community to understand the challenges and opportunities for developer 

partner candidates for the Developer Public Forum on March 21st.  
   
MEETING DESIRED OUTCOMES  
• Common language and local context around construction workforce equity and business equity  
• Knowledge of best practices and opportunities for fostering wealth prosperity through construction workforce 

equity and business equity that help us achieve Broadway Corridor project goals  
• Identification of Steering Committee members and organizations that can support achievement of Broadway 

Corridor project goals  
• Pool of questions to draw from for the Public Forum on March 21st  
   
MEETING ATTENDEES  
Attached  
 
SUMMARY MEETING NOTES  
 
1. Welcome & Introductions : Mayra Arreola, Prosper Portland, introduced herself and Jahmese Meyers, ELP Advisors, 

as the co-facilitators for the meeting. She then welcomed the Committee and introduced the agenda.  
 
Jahmese then reminded the Committee of their accomplishments so far including drafting guiding principles and 
project goals and informing the Broadway Corridor Request for Qualifications (RFQ). She then stated that the 
purpose of the meeting was to provide a foundational understanding of construction workforce equity and there 
would also be an opportunity to develop questions to ask developer teams at the public forum. 

  
2. Public Comment: Mayra opened up the floor for public comment and there was no public comment. 
  
3. Updates: Mayra announced the following updates:   

1. Nine RFQ applications were received and staff reviewed them for minimum qualifications. Those that made 
it through are being processed by the Evaluation Committee. Shortlisted respondents will be posted on March 
7th. The public forum will also be made available via live stream on YouTube.  

2. In regards to community engagement, Lara Media is finalizing tools for engagement to ensure communities of 
color can provide critical feedback. 

3. Potential interim uses of the USPS site are being evaluated for code compliance.  There have been a range of 
uses being advocated for including shelter facilities and arts/event space; nothing has been decided for the site 
and the Committee will be updated as there is progress.  

 
4. Construction Workforce and Business Equity: Policy Context: Jahmese invited Prosper Portland’s John Cardenas 

and Wendy Wilcox to speak on Prosper Portland’s policies for Construction Workforce and Business Equity. John and 
Wendy explained the two Prosper Portland programs: 



1) Prosper Portland’s Workforce Training and Hiring Program identifies specific steps for contractors, developers 
and borrowers conducting work on Prosper Portland’s behalf to maximize apprenticeship and job opportunities 
in the construction trades for women and people of color. The program goal is for the contractor’s workforce to 
reflect the diversity of the workforce found in Portland, and to ensure that Prosper Portland’s contracting dollars 
provide fair and equal opportunities to Portland’s diverse populations. 

a. Goals: The Workforce Equity Policy has a mandatory program requirement that the contractor and sub-
contractors utilize state-registered apprentices for 20% of labor hours in each apprenticeable trade. The 
Policy includes aspirational goals for a percentage of total hours on the project going to People of Color 
and Women. This aspirational goal increases from year to year. 

2) Prosper Portland’s Business Equity Program centers on improving the success of local and small businesses and 
supporting the growth of construction and development firms owned by women and people of color. 

a. Goals: Prosper Portland’s aspirational goal is that 20% of construction costs are awarded to firms 
certified as Disadvantaged Business Enterprises (DBE), Minority-Owned Business Enterprises (MBE), 
Woman-Owned Business Enterprises (WBE) and Emerging Small Businesses (ESB). 

 
Wendy and John noted that it is important is to have difficult conversations early on in the hiring process and that 
close connections with partners are the most important. Michael Gurton, Prosper Portland, ended by presenting the 
construction data available online from all Prosper Portland projects. The data will be updated monthly and more 
disaggregated moving forward. 

 
5. Construction Workforce and Business Equity - Case Study: Kelly Haines opened her presentation by acknowledging 

and stating that this work sits in the context of historical discrimination with women and people of color in 
construction. Kelly works to address these issues and find solutions as apprenticeship positions are good jobs. 
 
Kelly then presented a case study in which a Community Benefits Agreement (CBA) was effectively applied: the 
Portland Water Bureau Projects. A CBA was used in these projects and workforce equity goals were vastly exceeded 
in all categories except female journey level. In regards to training and outreach outcomes, this project offered 
training to get people into the pipeline with 41% being African American.  
 
The projects were also able to hit 26% business diversity in comparison to the average of 12%. Kelly also added 
technical assistance was provided to help build the capacity of the firms involved with the projects.   
 
Kelly’s final recommendations were to be collaborative, have clear goals, and have clear engagement and 
commitment to achieve workforce equity goals.  

 
6. Construction Workforce Equity and Business Equity: Panel Discussion  

Panelists: Andre Bealer, NAMC-OR; Emma Brennan, Oregon Tradeswomen; James Paulson, Board Member 
of Worksystems Inc.; Willy Myers, Pacific Building Trades Council; Panel Facilitator: Jahmese Myres 

• What is the cost and what is the role of funding to make these goals real? What do costs look like? How 
does funding happen? 
• We are taking people and trying to help them to gain skills. This is a more difficult population that we 

are trying to skill up. We need to consider costs, transportation, child care, etc. We also need to consider 
how to make those individuals successful going into a field they are not welcome in. Taking all of this 
into consideration will make the project cost more today, but will lead to better outcomes in the future 
and the programs may no longer be necessary.   

• What does success look like for your organization? What are the metrics used to assess this? 
• Retention throughout pre-apprentice to journeyman is the best measure 
• Compliance measures are effective in helping to meet goals; goals are needed from apprenticeship and 

journeyman level. Getting an apprenticeship is difficult because of competition and the “Father Brother 
In-Law” network 

• What are unique barriers for women? 
• Harassment is a consistent issue along with insufficient hours, bathroom access, mentorship, 

transportation, and childcare. 



• What level of technical assistance is necessary? 
• A consistent issue is wearing many hats in the field-- as an office runner, a field worker, etc. They must 

do everything and this makes it difficult to have a successful company. That is where MCIP comes in with 
big help to contractors. Most companies fall under or so far behind that it is difficult to catch up. It is 
important to have a good relationship and know them well, and that is what MCIP works towards.     

• Currently, every program has a compliance review. They must set goals that they are going 
to achieve and then have them progress.   

• Kelly Haines, who previously presented, added that there are a lot of gatekeepers in the apprenticeship 
process. It is not common knowledge about how to get into apprenticeship programs. It is important to 
get the word out about opportunities. A lot of leadership in diversity work has come from labor and it is 
important that we continue making that progress. 

• What are the opportunities you see in the BCP?  
• It is a great opportunity to support youth and create opportunities for a career, not just a job 
• We can put our money to good use and begin helping. Another big issue to apprentice is consistency in 

their work. Many are jumping from job to job but the opportunity to continue building skills on one 
project is a huge opportunity. 

• This is an opportunity for pre-apprenticeships to get their first job. An example of such a successfully 
opportunity was when the Water Bureau projects provided all of the women who worked on that with 
their best learning experience. 

• There are great opportunities with the end users too. We have the opportunity to address housing 
issues and environmental issues along with diversity.  

• What do we need to do differently to realize those opportunities mentioned? 
• Strong liquidated assets along with open and honest communication. We must figure out how we can 

communicate effectively to public so they know where their money is going and the value. 
• We need transparency, meaningful oversight and goals. 
• It all starts at the beginning of the process. Prosper Portland needs to lay down the right methods and 

hold people accountable. 
• It will be important to have honest conversations and follow through with goals and obligations.  

 
7. Table Debrief: Jahmese invited Committee members to debrief what they had heard from the panel discussion. 

 
Discussion: 

• Nicole Rappaport was asked to add to the conversation as a key subject area expert. She noted that 
negotiation of a CBA or project labor agreements will begin in the near future and this can include some 
form of aspirational goals negotiated. It is important that we don't merely set a “quota" as they’re deemed 
unconstitutional, but find a long-term way to increase diversity in the workforce.  

• What are examples of what can be put in place to ensure minorities are getting into apprenticeships?  
• There will be real constraints from the developer's side whether its finances or their needs as it is natural to 

want to help friends and family.  
• How can workforce equity goals be enforced? Rather than aspirations, how can we insure they are as much 

a part of construction as material purchases and anything else? What kind of enforcement is really there?   
• Enforcement mechanisms and meeting goals will be complicated because we do not know who will be in the 

spaces in this development and there will likely be a need for ongoing oversight.  
• The CBA is different from other models because everyone must sign on legally to the goals. This will help 

with accountability and meeting obligations.  
 
8. Public Forum Questions:  Sarah Harpole, Project Manager, introduced a new tool called sli.do that is being 

considered for use at the Public Forum. Committee members were given the option to utilize a paper survey or the 
sli.do tool to answer poll questions and provide input on public forum questions. 
 

9. Next Steps and Closing Remarks: Mayra concluded the meeting, reminding Committee members the public forum is 
happening next month and a link to register for the event would be sent in the next two days. 


