
Broadway Corridor  
Steering Committee Meeting #12 

Prosper Portland, 222 NW Fifth Avenue, 1st Floor – Commission Conference Room  
Transit: MAX Green/Yellow/Orange lines near NW 5th and Couch; Bus lines nearby: 4/8/9/16/17/20/35/43/44/77  
May 22, 2018, 2:00 pm – 5:00 pm  
 
MEETING PURPOSE  

The purpose of the meeting is to: 
1) Understand the public engagement strategies for the Broadway Corridor project, how to participate, and the 

work done by Lara Media to this end so far; 

2) Become familiar with the Union Station property and multi-modal transportation functions within the 
Broadway Corridor and understand important considerations for these uses when building out the Broadway 
Corridor development plan; and 

3) Discuss a process for workgroups (small group work) that supports the Steering Committee in meaningfully 
advising on the 1) Broadway Corridor development plan and 2) the community benefits terms sheet so that 
both deliverables are equity-informed and in alignment with project goals 

 
MEETING DESIRED OUTCOMES  

 Understanding of the public engagement strategies for this project and how Committee members can 
participate 

 Understanding of the Union Station property and multi-modal transportation functions and considerations for 
the development plan 

 Considerations and recommendations for working in workgroups (small groups) 
 

MEETING ATTENDEES  
Attached  
 
SUMMARY MEETING NOTES  
 
1. Welcome & Introductions : Zeke Smith opened the meeting, welcomed attendees, and invited non-Steering 

Committee member attendees to introduce themselves. Subsequently, Steering Committee members introduced 
themselves and any changes in their affiliation. 
 

2. Public Comment:  Zeke opened the floor for public comment. There was none. 
 

3. Updates:  Zeke briefly introduced the agenda for the meeting.  Before announcing updates, Jahmese Myres, ELP 
Advisors asked Steering Committee members to review the group agreements while keeping small-group work in mind 
and how this can potentially change the dynamic. Responses to this question included that it is important to make 
space for all voices especially newer members of the Committee; acronyms should be used limitedly because their use 
can make it difficult for others to understand; and small groups can make it easier for everyone to speak without 
dominating the conversation and participate.  
 
Next, Zeke announced the following updates: 

1. As follow up to previous meeting, several Steering Committee members who have technical housing expertise 
requested to meet with the Portland Housing Bureau to gain clarity on the numbers and assumptions 
presented in the previous meeting’s presentation. They will be meeting with the Portland Housing Bureau on 
June 4th from 1-2pm and all interested committee members are invited to attend.   
 

2. At the previous meeting, the opportunity for an adhoc group dedicated to exploring an engagement process 
for communicating local opportunities for contractors/vendors/future tenants was discussed. Currently there 
is one volunteer. Prosper Portland wants to be very transparent and ensure the Steering Committee has the 



opportunity to provide input in this regard so the group is still open to join. 
 

3. The Oregonian recently conducted an interview including Prosper Portland, ZGF, PHB and Continuum Partners 
on the Broadway Corridor project. Though there is uncertainty on whether a story on the project will result, 
Prosper Portland plans to schedule additional interviews and/or high profile presentations at key milestones to 
advance public understanding of and engagement with the project. 
 

4. As we begin a new phase for the Broadway Corridor project, we have an opportunity to reflect and connect to 
our purpose/intention of equitable economic outcomes for communities of color and traditionally 
underserved populations. We may be using different tools to address this including shifting Steering 
Committee membership, doing work in small groups (i.e. workgroups), and having conversations in affinity 
group by race, sector, etc.  

 
4. Workgroups Introduction: Zeke explained that splitting up the Committee into workgroups allows members to 

incorporate their expertise in a meaningful way by digging deeper into specialized issues. Workgroups are intended to 
provide technical recommendations and considerations for the Steering Committee for community benefit priorities 
and the Broadway Corridor Development Strategy/USPS Master Plan. Recommendations from workgroups are 
intended to be reconciled at the Steering Committee level. There will be five workgroups: Programming/Uses, 
Workforce Development, Business Equity, Urban Design and Accessibility, and Sustainability.  
 
Next, Zeke announced a discussion activity to discuss the workgroups. Each Steering Committee member should self-
select into a workgroup and answer two key questions: 
1) What questions and concerns do you have with the workgroup purpose/scope? 
2) Are these the right questions to ask for “Social Equity Considerations” when guiding our workgroup work? 
 
Before breaking off into groups, Zeke asked for clarifying questions. One member inquired about the relationship 
between the term sheet that would be developed by the Committee and its influence on project elements and 
agreements along with the group’s role in setting up this term sheet.  
 
Jahmese answered by sharing her experience in the Oakland Army base project. In this project, a councilmember 
convened a group to look at workforce and workforce equity. The group crafted a document of their priorities for 
workforce development/equity in the project. This document was similar to a terms sheet and was designed to help 
set up foundation for negotiations. It wasn’t binding and was used to help officials reconsider their priorities. The 
intent was to be as visionary as possible and to consider how these terms could fulfill the needs of the community.  
 
Sarah Harpole, Project Manager added that in this process, the Steering Committee will be establishing priorities while 
also reconciling those goals with financial capacity. The role of the Committee in the development of the terms sheet 
can be described as providing recommendations that will be processed through Prosper Portland and partners. It will 
be a similar process with clear communication in regards to what can be done, what can’t and why.  

 
5. Workgroup Discussion: One representative from each workgroup discussion summarized their group’s discussion: 

 Business Equity: The conversation focused on ways to support existing business in the area especially those that 
will be negatively impacted through construction. They also discussed how to create wealth opportunities for 
businesses that are moving in and along with ownership/contracting opportunities.  They recognized that it is very 
important to maintain a big vision and to keep track of smaller wins within the redevelopment process such as 
ensuring firms and businesses are truly being impacted in a positive way  

 Sustainability: The group discussed that it will be important to have the guiding principles represented in all 
workgroups and/or worksheets. It will be important to have quick check-ins throughout the workgroup process as 
many workgroup topic areas intersect. They also discussed the possibility of targeted universalism and 
disproportionately benefiting certain populations and the subsequent need to address this.   

 Workforce Development: This group’s discussion ranged from equity in construction to operations to “anchor 
tenants”.  The questions/concerns of this group centered around recommending/considering standards versus 



metrics. Common themes include disaggregating workforce data, being transparent across the phases of the 
lifecycle, and having a clear accountability structure from construction to operations.  

 Programming: This group focused on who they had around the table and making sure needed expertise was 
present. They also inquired about affordable housing and whether it can be expanded to market rate 
housing/luxury housing and the interaction amongst housing units. 

 Urban Design and Accessibility: In regards to the process component, this group agreed that they like the small 
groups and this approach seems consistent. Their questions centered around how to cross-communicate and 
convene with other workgroups, flexibility in the way we approach the work, what it really mean to translate 
physical space into term sheet, and being mindful to the communities adjacent to the physical space.   

 

5. Public Engagement Strategy 
Mayra Arreola, Prosper Portland provided background on public engagement efforts for the project noting that the 
project’s engagement schedule is integrated with wider agency engagement efforts. Mayra explained the role of 
Lara Media Service son this project and invited Victoria Lara and Ivan Hernandez of Lara Media Services to present 
on their approach to public engagement and work they have done with the Broadway Corridor project thus far.   
 
Victoria began her presentation with two major goals for this project:  to create and develop a deep and 
intentional awareness about the site and to authentically engage communities by empowering them to participate 
and maximize community benefits. She added that the target audiences are communities of color and 
communities living at or below the poverty line and intentionality when engaging these communities is critical. 
  
Victoria explained that the public engagement plan consists of comprehensive guidelines, presentation guidelines, 
a toolkit containing culturally responsive tools, and a calendar of community events. Victoria emphasized that 
Committee members are important communicators for this project and these tools can aid in communicating 
about this project. 
 

Ivan Hernandez added that a significant amount of the process is informed by experiences, but it is also important 

to leverage quantitative resources. For example, Lara Media also conducted research on topics such as Latino 

engagement or lack of engagement in the Pearl District.  

 

6. Transportation and Union Station 
Randy, IBI Group presented on Union Station prior to giving the Steering Committee a walking tour, emphasizing 
the following three points: 

1) Union Station as a Multimodal Hub: Currently, many modes of transportation come together to create a 
multimodal transportation hub at this location. Through the Broadway Corridor project, this can be made 
more accessible, including greater connectivity between the various modes as well as better integration of 
Union Station within the surrounding neighborhoods. 

 
2) Union Station Revitalization: Prosper Portland has been working to assess and plan for critical repairs to 

Union Station in coordination with the Federal Railroad Administration, Oregon Department of 
Transportation, Amtrak, and other transportation providers servicing the area. It is estimated that there 
are $165 million in improvements, which is currently unfunded.  Improvements include seismic, ADA, and 
mechanical/electrical improvements, an increase in retail and other non-transportation related uses, and 
replacement of the track platforms and canopies. 

 
3) Connecting Union Station to the Broadway Corridor: The Broadway Corridor project can have a significant 

impact on the Union Station by opening a series of opportunities. The main opportunities include 
enhancing multimodal connections, utilizing the Union Station as a Mixed Use neighborhood anchor, 
realizing the full potential of the neighboring Greyhound site, and enhancing the station access and public 
realm to serve as a gateway to the city and the Broadway Corridor.  

 



Steering Committee 
May 22, 2018

Last Name First Name Organization Present
1 Andrews Sona PSU
2 Bealer Andre NAMC-Oregon; MCIP X
3 Block Greg Sustainable Northwest X
4 Brennan Emma Oregon Tradeswomen X
5 Davis Joy Alise Portland African American Leadership Forum X
6 Devendorf George Transition Projects
7 DeFalco Tony Verde X
8 Dysert David Pearl District Neighborhood Association X
9 Friesen-Strang Elaine AARP

10 Galster George X
11 Genasci Donald University of Oregon
12 Gonzalez Jose Miracle Theatre Group X
13 Haines Kelly Worksystems Inc.
14 Haynes Marion Portland Business Alliance
15 Houck Mike Urban Greenspaces Institute ALTERNATE
16 Hwang Duncan APANO
17 Kadish Nathan Ecotrust
18 Kaylor Christian Oregon Employment Department
19 Kransky Gerik The Street Trust X



Steering Committee 
May 22, 2018

Last Name First Name Organization Present
20 Lambert TJ Adidas
21 Le Khanh Main Street Alliance X
22 Leach Elizabeth Leach Gallery
23 Lee Neil CCBA / LEEKA X
24 Lumley Paul NAYA
25 McIlvaine Leigh Mercy Corps Northwest
26 Myers Willy Prosper Portland / Columbia Pacific Building Trades X
27 Nuñez Diana Hispanic Chamber
28 Paulson James JMPDX LLC / Worksystems Inc. Board X
29 Rappaport Nicole IUOE, Local 701
30 Rodriguez Sam Mill Creek Residential
31 Satterfield Vivian OPAL Environmental Justice Oregon
32 Saul Amanda X
33 Simer Jeremy SEIU Local 49 X
34 Smith Zeke United Way X
35 Stevenson Sarah Innovative Housing, Inc. X
36 Sunderland Perez Veronica Latino Network X
37 Szporluk Michael Self-employed X
38 Turoczy Rick PIE
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Last Name First Name Organization Present
39 Tuski Don Pacific Northwest College of Art X
40 Uhlig Alicia Daniels International Living Future Institute X
41 Williams Ian Deadstock

Other Attendees
Last Name First Name Organization Present

1 Harris Joseph SMART Local 16 X
2 Sallinger Bob Audobon Society (ALTERNATE for Mike Houck) X
3 LaRose Heather Portland State University X
4 Appel Irene PBDG X
5 Knapick Randy IBI Group X
6 Barra Joe PGE X
7 Hays Witt HCC X
8 Yamamoto Herb BIM Connection LLC X
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